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IOWA COUNCIL FOR EARLY ACCESS 

September 20, 2012 

10 a.m. – 3 p.m. 

Grimes State Office Building, B-100 

(From the entry way in the Grimes Building, take the elevators to basement (level B), exit off of the 

elevators to your left, the room is on the left-side of the hallway) 

Dial-In information for those unable to attend face to face: 

Call (886) 685-1580, and then enter Access Code: 615-577-2963#.  

 

Time Presenter Description Anticipated Outcome Handout 

10:00-

10:15 

Julie Hahn Call to order 

Approval of Minutes 

Attendance /Introductions 

Minutes are approved  

 

Quorum is established 

 

10:15-

10:35 

Gina Greene Family Story and presentation 

Early ACCESS: A vehicle to 

support families in their 

communities  

 

Questions and discussion 

Ground the Council in 

the purpose of the work 

they do. 

 

Provide information 

from a personal 

perspective regarding 

how the system is 

working for families. 

 

Notes: 

 

 

Time Presenter Description Anticipated Outcome Handout 

10:35-

10:40 

Michael 

Bergan 

2012-2013 ICEA slate of 

officers 

Council is aware of slate 

of officers; vote in 

November 

 

10:40-

10:55 

Michael 

Bergan 

ICEA by-laws Revised by-laws 

presented for approval 

 

10:55-

11:05 

LauraBelle 

Sherman-

Proehl 

Lead Agency Update:  Changes 

in the DE structure 

Council is aware of 

Dept. of Education, 

Division of Learning 

and Results changes 

 

11:05-

11:30 

TBD IT Kit review Council members will 

refresh skills learned in 

IT Kit training 

 

11:30-

11:45 

State Staff Review C2 (settings); C5 (child 

find B-1); C6 (child find B-3); 

C8 (transitions) 

Council members will 

learn about results of EA 

services and provide 

stakeholder input 

C2, C5, C6, 

C8 data 

11:45-

12:00 

Paula 

Connolly & 

Heather 

Moorman 

OSEP meeting report including 

report on family survey session 

Council members will 

learn about OSEP 

meeting experience 

 

Notes:  
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Time Presenter Description Anticipated Outcome Handout 

Noon-12:50  Lunch & committee mtgs   

12:50-1:00 Deb Waldron Mental health redesign Council members will be 

informed on current 

activities 

 

1:00-1:20 Cindy 

Weigel 

C4 (family outcomes) and 

Family Survey ARRA 

project 

Council members will 

understand survey data, 

methodology and provide 

stakeholder input 

C4 data, 

Family 

Survey 

ARRA 

project 

summary 

1:20-1:30 Meghan 

Wolfe 

Early ACCESS logo 

presentation 

Council members will 

provide stakeholder input 

into new logo 

 

Notes: 

 

 

 

 

 

 

Time Presenter Description Anticipated Outcome Handout 

1:30-1:50 Cindy 

Weigel 

ToP
®
 (Technology of 

Participation) and the EA 

Leadership Group 

Council members will 

consider EA Leadership 

Group plan when setting 

council priorities 

 

1:50-2:20 Julie Hahn ICEA priorities Council members will set 

priorities for the year 

 

2:20-2:40 Julie Hahn; 

Committee 

Chairs 

ICEA Committee Reports 
 Parent  

 Public Policy 

 Governor’s Report 

 Membership/Nominations 

 Governor’s Report 

Responsibilities are 

determined for carrying 

out the work of the council 

 

2:40-3:00 All council 

members 

Sharing of activities and 

information 

Increase knowledge of 

opportunities, new 

resources, best practices, 

member experiences with 

the children, families and 

the system for Early 

ACCESS. 

As 

provided by 

council 

members. 

Bring 30 

handouts. 

3:00  Adjournment   

Notes: 


